 Bike Commuting 101
I. Welcome, and briefly about People Power, why you like to bike (Amelia)
II. A quick go-round: Name, Home neighborhood, How Much you Bike Daily (emphasize BREVITY, cut people off if necessary). For more than 8 people, do a show of hands for various levels of biking ability and comfort.

III. Why do you like to bike? Question the audience 

a. Great way to get easy, daily exercise
b. Save money on gas! 
c. Environment – 60% of emissions in SC County are from transportation

d. Its fun! Better than coffee! 

IV. Today we’ll talk about laws, skills, basic gear and basic maintenance.

V. How to ride: the Basics (Melissa)
a. Bike Law- in CA this is vehicle code; applies to bikes as vehicles; not separate bike law; bikes and cars have the same right to the road! We’ll talk about exceptions.

i. Stop signs and stoplights

1. Yes, you do have to stop by law. (same as vehicle code)

2. You must yield to pedestrians in crosswalks – this is why you should slow BEFORE the stop sign, not at the edge of parked cars on the cross street.

3. Remember: when you break the rules, even if it’s not a safety issue it might be a PR issue. Do what you can to make bicyclists look good.

ii. Bike lanes

1. They are legally lanes. 

2. Any vehicle moving into or across one must yield to vehicles (i.e. bikes) already in it – but don’t expect that, because some drivers don’t know and others don’t care. This means when turning right in your car, you need to look and yield to bicyclists in the bike lane.

3. You can leave the bike lanes when there is debris, a car door, a vehicle, or anything else in your way, or when you’re preparing to make a left turn. If you’re passing another cyclist, you need to move into the lane to your left.
iii. No bike lanes

1. It is legal to take a full lane if you are going at the speed of traffic. 

2. If you’re going slower than traffic, bike as far to the right side of the lane as is “safe and practicable”, but not too close to parked cars. Also, don’t weave in and out of parked cars. Keep a straight course and be predictable.  “as far to right as is safe and practicable” If lane is too narrow for cars to safety pass, send them a clear message with your lane position. 
3. You are allowed to pass on the right of slowed or stopped cars when it is safe to do so – this means you’re responsible for seeing cars turning right. So don’t ever do this alongside a car approaching an intersection. 

4. 3-foot bill: mandates passing distance for cars. Comes into effect in September 2014. 

iv. Sidewalks 

1. City of Santa Cruz - illegal to bike on sidewalks in business districts. Watsonville and Capitola – no sidewalk riding anywhere. 
2. Legal elsewhere, but not as safe as biking in the street. Why. . .

3. Slow and look at cross streets and driveways.

4. Yield and be deferential to pedestrians, particularly parents with children. ALWAYS use your voice or a bell when you’re passing closely. 

5. Illegal to ride your bike in a crosswalk

b. Bike skills (Aly)
i. Hand signals (demonstrate) – but safety first!!! 
ii. Changing lanes – look, signal, look again, and then move over. Looking behind you without turning your bike can be tricky – try it a few times to make sure you can do it.

iii. Left turns

1. Signal, move over to the left lane, then stop and wait in the intersection. If this isn’t comfortable…

2. Stay right and pull up onto the opposite corner. Wait for the light to change, then continue on in your new direction. 

iv. Bike lanes

1. Keep an eye on parked cars; look for someone sitting in the car, about to open their door. (But it is the responsibility of the driver to look and wait before opening their door.)

2. Never go through an intersection to the right side of a car, whether or not they are signaling a right turn; always be a little in front or a little behind.

3. Don’t ride the wrong way in the bike lane! Cars and other cyclists are not expecting you

v. Tracks- Watch out for railroad and streetcar tracks; cross at 90 degree angle and take extra care when it is wet out. 

vi. Give “the Wave” if you mess up, just as you would in a car. And give a “Thank You” wave if someone does something nice.

vii. Signal other bikers when you pass with voice or a bell. 

viii. Finding a good route – USE A MAP!!! It makes a huge difference. The good bike streets are NOT the streets you drive your car on.

ix. What to do in case of trouble

1. Learn to change a tire (free classes at many bike shops) and carry a mini-pump, levers and a spare tube – and rubber gloves if you want to keep your hands perfectly clean.

2. Buy good tires and keep them fully inflated – you’ll hardly get flats. 

3. Take the bus or MAX with your bike. (To practice, ask any laying-over bus to try the rack.) Bus or train + bike = Bay Area adventures!
VI. How to ride: the Gear (Amelia)
a. Summer gear

i. A bike

1. Cruiser

2. Mountain or commuter bike

3. Road bike

ii. A helmet – demonstrate correct helmet fit
iii. A lock (demonstrate all the different ways to secure your bike, and the advantages and disadvantages of each)

iv. Where to lock your bike in Santa Cruz – bike lockers map

v. Lights are essential, both front and back, if you’re going to be out after dusk. 

vi. A backpack, messenger bag, basket, rack or panniers (weight is very easy to carry when it’s low on your bike, rather than on your back).

b. Cold and rain gear

i. Raingear – brightly colored jacket, pants, gloves, booties. 

ii. Warm hat, sweater, pants.

iii. Fenders

iv. Front and back lights are even more important in the rain.

v. Reflective material on ankles, bags, bike is good

vi. Cheap way to keep your seat dry: plastic bags

c. Things to carry kids in 

d. Clothes/business attire

i. Carry extra clothes with you

ii. Wet wipes are your friend

iii. Leave early, stay sweat-free

e. Extra handy things to have on you

i. A little tool kit: a multi-tool, an adjustable crescent wrench, zip tie

ii. A plastic bag for covering your seat if it rains

iii. A spare tube and tire levers, patch kit and small pump
VII. (Very) Basic Maintenance

a. A – air in your tires

b. B – check your brakes

c. C – oil your chain, especially after rain

VIII. Questions that didn’t get answered?

IX. Have fun! And keep in touch. We love to hear about how you’re doing, and to answer new questions. www.peoplepowersc.org
 VIII.   Thanks for participating, consider joining People Power!
