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Abstract: The goal of this project was to create a user-friendly catalog for Environmentally 

Preferred (EPP) office supplies within the UCSC purchasing tool, CruzBuy. The completed 

project will help the Procurement Department reach their goal of increasing the amount of EPP 

office supply purchases by 150% from 2012 figures by end of FY 2015. By making it easier to 

locate the EPP more people are likely to purchase them and thus reduce the amount of non-EPP 

products purchased. The researching of the top products purchased by UCSC from the top two 

suppliers, OfficeMax and Palace, and then finding EPP alternative accomplished this. The 

alternatives have been found and implemented into a green catalog. The catalog is located in a 

“Shared” folder in the Favorites section of CruzBuy. It is comprised of two main folders and 

several subfolders that contain products verified as being EPP which all campus buyers have 

access to.  
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Problem Definition, Context & Background: 

One sustainability issue that was addressed in this project is that of green purchasing. This 

project’s focus was the creation of a user friendly purchasing tool on CruzBuy for both 

OfficeMax and for local supplier, Palace Art & Office Supply Store. By creating a tool for 

UCSC faculty and staff to find and purchase sustainable or green office supplies, this tool will 

help UCSC  Procurement Department reach their goal of “increasing the amount of EPP office 

supply purchases by 150% from 2012 figures by end of FY 2015” (Campus Sustainability Plan 

2013-2016).  EPP products are made of recycled material, usually of pre or post-consumer waste.  

Pre-consumer waste is “typically made up of scrap material generated during the manufacturing 

process or from unsold paper items like magazines or books that are returned (unsold) to the 

manufacturer. These items are then reprocessed back into new paper products” while post- 

consumer waste is a “finished product (that) has been purchased and used by an end-user and has 

then gone through the recycling process and been made into a new product again” (The Recycled 

Products Co-op). Post- consumer waste is better for the environment because it actually takes out 

material from the waste stream, thus reducing waste to landfill. Reducing waste is important not 

only because it reduces the costs of disposing of waste, but also because the “reduction and reuse 

are cost-saving, resource-conserving; environmentally sound alternatives to traditional forms of 

solid waste management” (Department of Energy & Environmental Protection). It helps the 

environment and helps to keep the cost of disposal of waste down. One way this goal can be 

accomplished is through the changing of purchasing behavior. The fewer unnecessary purchases 

of goods and services made, and the increase in the amount of Environmentally Preferred 

Products (EPP) purchased along with more educational materials for the people who are making 

the purchases, are ways of changing behavior. Green purchasing is not only a UCSC movement, 
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there are other organizations as well that are purchasing in a sustainable or green manner. For 

example, the National Aeronautics and Space Administration's (NASA's) Langley Research 

Center (LaRC) did a pilot project where it tested 60 different office supplies that were deemed 

green or recycled. Out of 60, 54 products were established to be either reliable, which means that 

these products performed equal to or better their virgin counter parts, or acceptable, where the 

product was acceptable to one person, but not to another. Based on these statistics, the project 

was deemed a success and these products are available for NASA employees to purchase. Since 

the project’s creation in June of 1996, “LaRC has increased purchases of recycled-content 

products by 500 percent” (U.S. Environmental Pprotection Agency). 

Project Description: 

CruzBuy is where most UCSC faculty and staff make their purchases. The goal of this project is 

a user-friendly tool on CruzBuy that is focused on sustainable office supplies, with the hope that 

it will increase the amount of Environmentally Preferred Products (EPP) procured by the UCSC 

community. This will indirectly help the UCSC community reach the goal of the Campus 

Sustainability Plan to increase the amount of EPP products purchased by reducing the amount of 

virgin, or non-recycled, products on campus. Purchasing sustainably is an important way of 

keeping the environment healthy. EPP products have several characteristics that make them 

superior to non EPP equivalents. These characteristic include post-consumer waste (PCW), total 

amount of recycled content, and reduction of hazardous impacts by non EPP products during the 

manufacturing process (NASPO). The objectives of this internship were to: 1) Analyze the data 

2) Compile catalogs 3) Implement into CruzBuy. 4) Move to lab supplies as a next step. There 

were many tasks involved in completing these objectives. The first objective for this project was 
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to analyze the top most purchased products from two suppliers of office products to the campus, 

Office Max and Palace Art & Office Supply. To accomplish this objective, I sorted and 

researched 200 hundred products, 100 green and 100 non green for each supplier. The top 100 

are determined by the items most purchased the year before in both categories. After that, I 

researched the best alternatives to the non-green purchases. Then I sorted them into separate 

categories of “good” and “best” options for both OfficeMax and Palace. This will be the basis of 

the tool in CruzBuy, and it will be located in the “shared” folder of the Favorite section. Other 

tasks included researching and brainstorming the most effective way of making a catalog that is 

easy to understand. This required taking the findings to Green Purchasing Working Group 

GPWeG meetings and soliciting feedback from other members. 

Project Timeline: 

The main milestones of this project were to finish the objects of each quarter by the end of the 

specific quarter that I started them in.  

Fall 2013 and Winter 2014 major milestones: 

  To finish sorting all the data from the two top suppliers, OfficeMax and Palace Art & 

Office Supply Store used by UCSC for purchases of office supplies. 

   To use the data that I have gathered and sorted to compose the three Categories of 

“Good”, “Better”, and “Best” options for Green and Non-Green products. 

 Take suggestions from the Green Purchasing Working Group (GPWeG) as to the 

organization of the catalog to the systems analyst. Implementation of the catalogs into 

CruzBuy 
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o  Accomplished by the end of Spring 2014 or sooner.  

 After Interviewing system Analyst, my project has changed to being located in the 

favorite folder on CruzBuy 

o Two Parent folders, one for OfficeMax and one for Palace 

 Then there are subfolders for each category. 

 Each of these folders is separated into “Good” and “Best” with 

separate qualifications for each. 

Spring 2014: 

 Uploaded personal favorite’s folder to CruzBuys Shared Favorites folder, thus allowing 

access of these folders to all CruzBuy users. 

o Made mentor administrator of folders so that she can edit them. 

o Created a poster for Sustainability Festival 

o Presented project to Procurement Department in a Power Point presentation 

 2
nd

 Phase: Lab Supplies: 

o Sorted data on different nitrile gloves into different categories based on whether they 

met the requirements for the UCSC Green Labs Kimberly-Clark Nitrile Glove 

Recycling Program. 

 Complied the data based on size and color of the products. 

o Based on information provided by UCSC Green Labs Kimberly-Clark 

Nitrile Glove Recycling Program. 

o Located these products in CruzBuy and added them to a personal favorites list for 

easy selection later on. 
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 This folder will eventually be added to the CruzBuy system, but currently not 

available to the public. 

 The completion of this 2
nd

 phase will be done by the next PSI intern. 

My project was completed ahead of schedule, and I was able to start on the 2
nd

 phase of the 

project. The completion of this 2
nd

 phase will be done by a future intern.  

Project Stakeholders, Student & Mentor Roles: 

There were numerous stakeholders offering input to this project.  Main stakeholders were the 

Sustainability Department, Procurement Department, and GPWeG members, who offered 

feedback throughout the project; this includes Procurement Department analysts who gave 

feedback on how the project could be implemented into CruzBuy. Other stakeholders include 

representatives from Office Max and Palace Art & Office Supply, who clarified information 

about the products through phone calls and emails.   

. By creating a green office supply catalog, it will make it easier for people to purchase products 

sustainably. This type of behavior change can move people into more sustainable purchasing 

practices. The Procurement Department and GPWeG will benefit from this project in that there 

will be more EPP products purchased, which will help them to reach one of their goals of 

increasing the amount of “EPP office supply purchases by 150% from 2012 figures by end of FY 

2015” (Campus Sustainability Plan 2013-2016). This internship will indirectly help to contribute 

to campus wide sustainability plan by reducing the amount of non EPP products on campus. This 

is important because the more EPP products purchased means there were less virgin resources 

being used to create new products. Another aspect of this internship is educational. It can teach 

people about what type of products are environmentally friendly, which will help the 
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Sustainability office by spreading awareness. Green purchasing can lead to a behavior change in 

the person who is making a purchase. When they already own green products, they are more 

likely to continue using them and to properly dispose of them after their use. 

Measurable Results:  

Measuring the success of this project will be difficult due to the fact that there is no way of tying 

specific EPP purchases to the shared favorites list. To that end, we have promoted this project on 

the Procurement webpage and are highlighting it in all CruzBuy training. We fully expect that 

this project will aid the CruzBuy shopping experience and promote the purchase of EPP. 

Results: 

I created a shared Favorites folder in CruzBuy which all customers can access and use to easily 

search for EPP office Supplies. This favorite’s folder allows for quick selection of EPP office 

supplies that have been pre-vetted as being environmentally preferred. I also started on a folder 

for lab supplies, which will be promoted on the Procurement website at a later date. This folder 

contains all gloves that can be used in the UCSC Green Labs Kimberly-Clark Nitrile Glove 

Recycling Program. This folder takes the hassle out of trying to find the products accepted by 

this program and also promotes the purchases of Kimberly-Clark gloves, which gives more 

purchasing power to the Procurement department. 

Feedback on the success of this project is not readily available. Even when this information is 

available, there will not be a way to track where the purchases come from as I mentioned above. 

My project has been advertised on the Procurement webpage, and is being incorporated into the 

CruzBuy training. If the overall amount of EPP office supplies purchased this year has increased; 
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I consider my project to be a success and to have helped contribute to this increase in EPP. This 

project cannot hinder, only better the experience of a CruzBuy customer.   
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