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Abstract:

In order to meet the Chancellor’s sustainability challenge, the Green Team of the Financial Affairs office took action to reduce waste and promote sustainable practices in their office, and set a goal to divert waste by ten percent by the end of the school year. In order to achieve this, the team hosted workshops to educate staff members on how to reduce waste, urging office workers to bring a hand towels to work, printing paper on both sides, and creating a website to engage staff members to participate in zero waste. As an intern my job was to outreach and educate staff members within the Financial Affairs office. To fulfill my goals, I created web content for the Financial Affair’s sustainability page. The content of the site will include videos, timeline events, milestones, pictures, and resources related to sustainable practices that are happening in the office. While waiting for the website to go live, a Facebook page was launched as an alternative. The website aimed to engage staff members in learning about sustainability and served as a helpful resource and reference for the members.  

Problem Definition, Context and Background


As the human population grows exponentially, environmental problems also grow especially wastes and landfills. Wastes from dining halls, dormitories, apartments, classrooms and other facilities on campus add up as activities are happening. Therefore, UCSC has also made commitments to reduce waste not only on campus but all of its facilities, “By 2020 the University has pledged to achieve zero waste” (UCOP, August 2013). In response to the chancellor’s sustainability call, “the Financial Affairs Green Team is taking on the Chancellor's Sustainability Challenge to Reduce Waste through leading and promoting tangible actions that will reduce waste within their department and help the campus achieve our goals”(Rising to the Challenge). Similar to our campus’ goal we are trying to “develop and implement campus-wide education, outreach and behavioral change initiatives to improve waste reduction practices among UCSC community members” (Campus Sustainability Plan). First, we are trying to reduce paper use in the office which has the biggest impact on landfill. In order to cut down the use of paper, the office has implemented ways to print papers on both sides, and created events to encourage staff members to bring hand towels to work to reduce using paper towels in bathrooms. Even though the impact may be small, we are working towards zero waste one step at a time. However, it takes time, education and motivation to make changes. Therefore, the Financial Affair Green Team has surveyed staff members about their current knowledge on sustainability and their current contributions to minimize waste in the office. My job is to look at the assessments and from there come up with ideas and tips on how to engage more staff members into sustainability and come up with ways to get the staff members to be more active in reducing waste. Therefore, I will be working on the contents of the sustainability website in order to engage staff in learning about what they can do to reduce their own waste and contribute to the Green Team’s goal of reaching ten percent waste reduction by the end of the year. The content will include videos, pictures, events, and other resources to help staff members understand why we need to change and how to do so. As the campus sets its goal to achieve zero waste by 2020, the Financial Affairs office is also setting its goal to reduce waste by ten percent by the end of the school year. In order to do this, all the staff members would need to learn about waste reduction and take part to achieve our goal.
Project Description 
In my internship, my job is to work with my mentors and the Green Team members to get feedback and advice to create the sustainability web content on the Financial Affairs sustainability page. The main goal of the sustainability page is to teach and help staff members understand about zero waste and how to reduce waste in the office. By providing innovative ways to reduce waste as part of the contents, we hope the staff practice reducing waste not only in their work place but also at home and think about its impact to the world, our campus, and each of us individually. Part of the project is to make videos to inform staff about different ways to reduce waste and put it on the website for the staff to watch when they visit the page. However, as a bigger goal, we also want others who are outside of the Financial Affairs to watch and learn ways to reduce waste. The main goal in doing all of this is for the purpose of education. Education is a huge part of becoming sustainable. We have three videos so far, which include a video about worm composting which shows how food scraps, paper towels, and other compostable items can be composted instead of going to the trash can which eventually goes to the landfill. Another video encourages staff to share documents and files instead of printing them when it is really not needed. The last video was created to encourage staff to reduce the use of paper towels and start using hand towels to dry their hands.

Every other week on Tuesday at 9AM, the Green Team meets to discuss strategies to reduce waste and current efforts in progress. During these meetings, I participate to contribute and listen for ideas to put on the sustainability website. In the beginning of this year, the team has kicked off an event called, “A Year in Waste,” which includes events like bringing hand towels to work week, surveys and assessments, workshops for recycling, composting, paper conservation, electronic waste, green lunches and how to host a zero waste events. These events will eventually go onto the sustainability site as a part of the Green Team’s efforts and initiatives section. 

A huge part of my internship is to focus on the sustainability section of the Financial Affairs website. As of fall quarter, the website was on hold, migrating to a new format called Microsoft SharePoint. In the meantime, I have created an outline for the site and have come up with ideas on what to put on the site once it goes live. Among the things I have come up with, videos will be the biggest content for the site. For video contents, so far I have footage of the worm composting workshop, which will be later posted on the sustainability website for the staff that missed the workshop. Other videos will include step by step instructional videos to guide staff members how to reduce waste such as the video on how to print paper on both sides. Since most of the staff members are not updated with modern technology, a step by step instructional video will be really helpful. The photos will help on the visual aspect of the site, making the site visually appealing. On the site, I also plan to create a timeline for the events in “A Year in Waste.” If all the events that are currently happening are up on the site, people will notice the changes and take part in it. However, as of the fall quarter, the website was not on live, so as an alternative, a Facebook page was created and staff members were invited to join. The Facebook page will be used to update staff on events and progresses of our work. During the spring quarter, I have received training from Scott, a staff member at Financial Affairs who specializes in training students on SharePoint. By the end of the winter quarter, I have learned to edit word contents using SharePoint and added a few sections that include goals for the year, green tips and events on the website. In the meantime, my mentors, Kim and Marcie are working on getting more contents so I can organize and integrate it on the website. 
In spring, plans for the website changed as the sustainability effort of the Green Team not only made waves in the Financial Affairs office, but it was also heard throughout UCSC. The boss of the Financial Affairs department wanted to do something bigger for the sustainability page. Initially, it was only a small section as a guide, but he wanted to make it as a main page. So now, the audience of the website became larger as it will also target people outside of Financial Affairs. Because of this, I had to migrate the contents on the sustainability guides into the main page along with other contents such as news articles from other online resources related to sustainability. 
Project Timeline


I worked on the outline for the site and I presented it to the Green Team on November 19. The ideas were all accepted and we proceeded to do the first video on December 5th during the worm composting workshop. Regarding the survey, I worked with Kim and Marcie on it and have it done by the second week of the winter quarter. While waiting for the website, I have also edited and uploaded the worm bin composting video during winter break of 2013. After completing the worm bin composting video, I also made plans to film the next video titled “Go Paperless,” which was filmed on January 18, 2014 and the video was edited and completed by January 20. Training with Scott started the 6th of March 2014, which was when I was granted permission to access and edit the website. Training will occur throughout the year so Scott can check up on my progress and edit my mistakes since we don’t want to break anything on the website. More contents will come up as the year go on. Besides working on the website, the Green Team meeting occurs biweekly and different projects come up every meeting. To help the Green Team, I came in and took pictures of events that occur throughout the year and those pictures go on the website. At the beginning of spring quarter, a video titled “Bigfoot’s Adventure” was filmed and the editing was done a few weeks after. The video was shown at the “All Hands Meeting,” a year end celebration with all of Financial Affairs staff members on May 19, 2014. A main page for the Financial Affairs sustainability site was also established set to be published by the end of June. By the end of the spring quarter, I had to import contents from the sustainability listing into the main page and finding more contents to put on the main page. 
Project Stakeholders, Students & Mentor Roles

As stated, this whole project is dedicated towards engaging staff members in the Financial Affairs office to reduce waste. The Green Team as a whole is trying to guide its staff to reduce waste and we all divided the jobs among ourselves to accomplish ten percent waste reduction by the end of the year. My job is to be on track with the deadlines given by my mentors and Green Team members. One of my current tasks is to reach out and contact students in the sustainability office for speakers and the find out the topics they will talk about at the workshops. My mentors will be updated with my progress and help me with anything I need help with. Last quarter, I requested a camera to film the composting workshop and they provided $200 of funding so I can rent the camera from the Media Services on campus. That is one of the way they supported me besides reviewing my ideas and giving me feedbacks. Besides working with my mentors and the Green Team, I’ve also worked with Scott who helped me with the website training. He was requested by my mentors and supported me on what I needed to do. By the end of the fiscal year, more members of the web technician were involved and I had to work with them getting access and information for the main sustainability page.  
Measurable Results/Evaluation


This project will engage about 100 staff members in zero waste and meets the goal of ten percent waste diversion by the end of the year. In order to accomplish this goal, our staff members must actively participate in zero waste events implemented by the Green Team. The best tool to measure my success in this internship is by looking at how much waste is diverted and how many people I’ve engaged at the end of the year. My personal goal is to get at least 60 percent of the staff involved in doing zero waste events. At the moment, videos will be a huge part, and the quality of the videos will also be a tool to measure the success of the project. For the fall quarter, one video was made along with photographs of events. For the next two quarters, making three to four more videos is my goals. When all of these things are accomplished, I will consider my project a success. 
Results


By the end of the fiscal year, I have completed three videos including a worm composting video, and two videos to promote saving printer paper and paper towels. The videos went on to the website under the video spotlight section. The Bigfoot video was specifically shown at the yearend meeting to more than one hundred staff members. In regards to the website, the sustainability guide was completed in the middle of spring quarter, including information on education, green tips, goals, mission statement and several other sections. Then, the information was migrated to the main page which will be set to be published in end of June. The main page includes sections such as mission statement, news and events, video spotlight, education, resources, Financial Affairs initiatives and did you know section with random sustainability facts. The Financial Affairs Green Team event, “A Year in Waste,” was a huge success not only within the office but it also gained recognition throughout the campus of UCSC, a reason why the website project was implemented to target a wider range of audience. The engagement of the Financial Affairs staff members were also off the charts as 81 percent of them pledged to bring a hand towel to work during the pledging event. However, the amount of waste reduced wasn’t accounted yet since it will be calculated at the end of the fiscal year which is the end of June. Overall, within this year, I can say that many more people were aware of our efforts and also took part in the sustainability movement. In June, when the website is published, more people will be engaged and hopefully we’ll have 100 percent participation in zero waste events in the upcoming year! 
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