Campus Sustainability Internship Program
Project Description Assignment
Below are general guidelines for your Project description. Completing your project plan will  require you to clarify your role and the scope of your project with your staff mentor and to do a decent amount of research to connect your project’s objectives with the Campus Sustainability Plan.. Your project plans do not need to be long, but they do need to describe clearly each aspect of the project. In general, write concisely and clearly using the fewest words and least amount of space necessary to get the job done well. Remember: this is a “living” document. You should plan on updating this project plan during winter and spring quarter, and don’t be surprised if your plan evolves over time. 

1 Title Page: 
Creation of a Needs-Based Analysis on Campus Gardens & Stakeholder Engagement. 
Shohei Burns - Ecology and Evolutionary Biology , Sophomore. stburns@ucsc.edu; 
Campus Sustainability Internship, 
Damian Parr & Tim Galarneau CASFS/FSWG, Michael Loik; mloik@ucsc.edu, 11/08/2012.  

2. Abstract:
Through a set of college based focus group interviews, analysis’, and spring based presentations and publications, this project will enhance campus stakeholders’ understanding of their college’s needs and ability to steward the development and ongoing support of campus gardens and experiential learning sites based on the nuances of their respective sites.  Through the design of a clear process and set of questions in fall quarter, the project coordinator will conduct between 10-12 focus group interviews in winter quarter (consisting of Provosts, College Administration Officers, Student Gov’t, and students involved in gardens and/or interested in doing so).  These focus groups will be specific to existing and potential experiential learning sites across the UCSC campus.  The outcomes of synthesizing the interview content during winter and early spring quarter will be multi-modal. The data and analysis will be presented at a spring garden forum for stakeholders and will serve to inform the Campus Sustainability Plan’s Food Section objective around establishing experiential learning sites at each college as well as inform existing & proposed student fee measures on key needs and visions for garden sites.  Publications will include updating and adding new content to the UCSC Campus Food & Garden Guide (the Garden section); a specific briefing on the focus group participatory action research project on site needs and visions; as well as a poster presentation and hand-out for the end of year Sustainability Celebration.  
3. Problem Definition, Context & Background: 200-400 words maximum
In the 2010, the Campus Sustainability Plan was created by stakeholders at the Sustainability Office to integrate sustainability into all aspects of campus life, including campus structures, Energy consumption, Food Systems, Land & Habitat, Procurement, Transportation, Waste, and Water. The Food section of the 2010-2013 Campus Sustainability Plan states that a main objective to be completed by 2013 was to “to establish experiential learning garden sites at all colleges” (Campus Sustainability 19). Unfortunately, while many of the campus colleges maintain a hands-on experiential learning site, Colleges 9 & 10, Crown & Merrill, do not yet have a college garden site and the garden at Oakes does not yet serve as a hands-on experiential learning area. A detailed analysis of existing campus gardens can help these colleges understand as well as design and implement a new experiential learning site at their college and reach the Food Systems Sustainability objective by 2016. 

The assessment will provide an in-depth analysis of multiple stakeholders’ visions, concerns, and desired outcomes from the use of existing and potential experiential learning sites on campus. Through a focus group centered approach, the assessment process will cultivate relationships among those most informed, interested, and willing to commit campus leaders with their learning sites.  Though the UCOP Sustainability Policy does not specific address goals on campus gardens, it does call for meaningful education and agrifood literacy for dining workers/stakeholders and garden sites could serve as part of that objective (Policy 16). Studies show that participation in experiential learning sites increase awareness and knowledge of sustainable food systems as well as purpose and empowerment to implement such changes in society (Parr  178). Thus, providing dining and campus  stakeholders a chance to explore and experience a garden learning site may lead to further awareness on agri-food literacy and sustainable food systems, helping to empower and motivate stakeholders to further support the Policy for Sustainable Practices.  By the end of the 2016, there will hopefully be a campus-wide system of experiential learning sites that can work together to provide resources and opportunities to learn about sustainable agriculture and food systems for both the student and staff community as a whole (Campus Sustainability 18).  

4. Project Description: 350-700 words
My goal for this year is to foster the creation of a needs-based assessment for the existing and potential experiential garden based learning sites at UCSC as well as foster informed stakeholder relationships through a participatory action based research. The assessment will provide an in-depth analysis of each college garden with a section on the history and current structure of the garden as well as short term (this year), midterm (two to five years), and long term exploration of needs and visions (beyond five years) for each site.  The analysis will also entail looking at how students, staff, and faculty share common ground and at the same time have differing perspectives on the use and development of garden sites. By developing a process that focuses on each individual garden and proposed site, the publication and presentation outcomes will inform student fund fee measure representatives, implementing stakeholders of the Food Section of the 2013-2016 Campus Sustainability Plan, and future interns and volunteers at these sites who are driven to understand what actions need to be taken to further sustain, support and expand their respective gardens. 

The assessment will help provide:

· A clear, direct picture of how the gardens run and what their current needs are for stakeholders involved with the college experiential learning sites. 
· A background guide for Campus Sustainability Plan stakeholders so they can better understand how each experiential learning site works and how the plan can better fit individual structure.  This will also support one of the overarching goals of the Food Section in the Campus Sustainability Project, which is to "Provide resources and opportunities for the campus community to learn about sustainable agriculture and food systems" (pg. 18). 
· A background guide for stakeholders involved in ballot measures for experiential learning sites to understand the needs of each garden and how potential funds could target those needs.
· Data and content that will be included in a presentation at Gardeners Alliance (GA) and garden stakeholders in spring quarter.  This will illustrate what can be improved upon for the long term at each garden and how the gardens and Gardeners Alliance can work together to efficiently solve problems, enhance inter-garden support, and reach site specific goals.
· Content for the revisions and updates of the Garden Section of the annual Campus Food & Garden Guide (http://casfs.ucsc.edu/wp-content/uploads/2012/07/CFGG_12_13.pdf).  The new detailed section on college gardens can serve as outreach for getting new volunteers and participants clear information of each different garden, the stakeholders who manage them, and where exactly service may be needed to further support them.
Research of the history and structure of the college gardens is an essential first step in understanding the function, needs, and vision of each garden. This project will review existing print and online literature on college gardens and interview relevant stakeholders by reaching out to core members of each individual garden and sitting in at key meetings to situate the research and assessment within the context of place, policy, and people.  After observation and research, the project will focus on the function, structure, needs, and vision for each specific garden through focus group interviews with staff, faculty, provosts, and students affiliated with the core management of each garden and potential site. Before I conduct interviews, I will develop clear, direct, and effective questions (approximately 10) on the function, structure, and needs of the respective garden site. These questions and their relative answers will enable me discern key differences, similarities, and larger visions of college garden sites and experiential learning spaces. Interviews may take place in a focus group setting, where 5-8 stakeholders will attend and through a facilitated process, will brainstorm to provide answers to my questions. Stakeholders that will attend this meeting will be the CAO, the College Provost, a Faculty sponsor, and 3-4 students that are involved in the core management of the specific garden (Liasons, Paid Students, Managers, heavily involved participants). While I may get a clear picture of the structure, needs (short, medium, & long term) from these various stakeholders, it is important to note who exactly says and suggests certain ideas. CAO's, Provosts, CRE's, Faculty may think more long term or have different goals/visions for the gardens than the students who may be more concerned with short term problems.  I will also collaborate on an ENVS student survey with CASFS researchers to determine their level of interest in participating in college gardens through volunteering or structured classes and internships as a subset of target students through a departmental lens. 

5. Project Timeline: 300-500 words
The project timeline spans three quarters of development and implementation. Fall quarter will entail:

· Conducting background research understanding the existing structure and history of each college garden  Since all of the college gardens differ so much, this step is imperative to the next two quarters. 
· Attending garden and experiential learning site meetings and programs to gain firsthand knowledge and experience on how existing sites and garden based programs operate and function. 

· Beginning to layout the focus group questions and process with project mentors

Winter quarter will entail:

· Finalizing the focus group process, scheduling the meetings, and gathering all relevant data for each focus group site for future analysis and review.

· Attending existing garden and site specific meetings and programs to stay connected to the dynamic campus sub-communities relevant to my project purpose

· Initiating analysis and review of the focus interviews and gathered research from fall and winter quarters

Spring quarter is devoted to:

· Drafting and completing the final written analysis and report

· Sharing publication online, within specific groups (i.e. garden stakeholders, student fee measure representatives, Sustainability Office and Campus Sustainability Plan Food Section stakeholders, etc…)

· Designing and hosting a presentation and feedback event for garden affiliated and focus group attendee stakeholders; scheduling; and facilitating the event

· Submitting updates for the Garden Section of the Campus Food & Garden Guide 

· Preparing a poster presentation on the project 

6. Project Stakeholders, Student & Mentor Roles: 200-600 words
Identify the stakeholders and relevant actors involved in your project. Who will be impacted? If your project involves reaching out to stakeholders to get them involved, describe your plan for doing so. Indicate anticipated roles and key objectives the student is responsible for, and any others that your staff mentor and/or other organizations/departments/ campus units represented are responsible for. 

Stakeholders for my project include the managers and student staff of the gardens as well as my mentors, Damian Parr and Tim Galarneau. I will need to get in contact with many of the garden managers which include student leaders/liasons as well as college provosts and CAO’s which are the staff and administrative branch of the gardens.  I have planned to draft focus group questions to target three different stakeholder groups – students, Staff-CAO’s, and Faculty-Provost’s. I am responsible for drafting these questions but they will be heavily reviewed by my staff mentors as well as my peers in my FSWG team. I will draft approximately 10 questions that are clear, direct, and precise on the function, structure, and needs of the respective garden site. I will get in contact with the appropriate people to interview and collect and analyze the data after the interview. I will also be in further contact with the garden site students and staff to review my analysis after my paper is completed. 
7. Implementation Strategy, Limitations and Tradeoffs: 2-500 words.
There will be a sufficient amount of supplemental research to conduct before undertaking the analysis. Understanding the history, structure, function, and vision of each garden is essential to understanding their individual goals as well as their strengths and weaknesses. I also have to demonstrate to the garden community that the analysis will serve to benefit those involved with each site rather then inhibit efforts across the campus.  To do this, I will highlight potential challenges and benefits and show how this analysis will support informed implementation, raise awareness of potential pitfalls and challenge, as well as serve to strengthen and expand the goal and productivity of the garden. Some obstacles I anticipate for myself is a sudden change in structure or plan for my project. For example, I may end up focusing on only one garden or creating a method for better communication rather than a guide and analysis - which is okay because my project can maintain flexibility; however with the outlined plan and my mentor support I can accomplish the stated objectives in this project. Another constraint is full participation from all stakeholders in the project focus groups to ensure all voices are represented.. With clear communication, advanced scheduling, and thoughtful reminders and engagement this potential constraint will be met to the best of my ability. 

8. Measurable Results: 200-600 words
The final analysis will provide a clear, direct picture of how the gardens run and what their current needs are for stakeholders involved with the college experiential learning sites.  Stakeholders include student fund fee measure representatives, who can plan for and allocate potential funds to target the needs of the gardens, stakeholders of the Food Section of the 2013-2016 Campus Sustainability Plan, who can better understand how each experiential learning site works and how the plan can better fit individual structure, and future interns and volunteers at these sites who are driven to understand what actions need to be taken to further sustain, support and expand their respective gardens. 
It will also provide support for the college gardens by illustrating what can be improved upon for the long term at each garden and how the gardens and Gardeners Alliance can work together to efficiently solve problems, enhance inter-garden support, and reach site specific goals. While the needs of the gardens, both long and short term, are still unclear and while my analysis will pinpoint exactly what the gardens need, it is difficult to say exactly what those needs are at the moment. The guide for implementation will follow the analysis, detailing recommendations achieve the needs listed and measureable results will follow.  If the gardens are having a difficult time organizing and communicating, a focus point could be to create a system where garden stakeholders could communicate quickly and effectively. If the gardens are in need of more educational workshops for the gardeners, measureable results may include an increase of educational workshops offered and student involvement and participation in garden activities.  If the gardens are lacking funds, results could also be obtained by increasing funds in specific gardens and a creation of a detailed listed of how those funds are improving the garden (procurement of tools, access to lecturers, outreach to students.

Regardless of how the  data collected may direct the analysis and the implementation guide, I hope that my project will positively impact the gardens and help better support the community members that are an essential part of the gardens. 
9. Evaluation: 200-600 words
Take will be gathered in spring quarter to measure how effective the analysis and guide for implementation has been, follow up interviews will also take place in late spring quarter to discover if there has been any positive change for the gardens on campus. An evaluation of my work can be gained by receiving feedback at the end of each focus session to better discern how effective the focus group process is. Feedback from student fee measure representatives on the usefulness of the findings for their funding efforts will be very helpful in evaluating the effectiveness of my results.  Attendees at the spring presentation of the project findings and report will also be helpful in getting feedback about the interest and impact of my project through a stakeholder or student perspective. I will demonstrate my results through my analysis paper which will be further peer-reviewed. Before submission, my mentors will review and comment on the structure and function of my paper which will enable detailed edits to be made.
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